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bureau. It is best, in cities of small or medium size, to
commit the work entirely to the city engineer, leaving each
department to call upon his office for whatever it needs.

A more perplexing question is connected with the whole
matter of city purchasing. Every city department needs
trai pur-en" large quantities of supplies. To some extent all of them use
chasmg things of the same general sort; yet each, on the other
hand, has its own special requirements. The police, fire,
and school departments, for example, require the same kind
of fuel for heating their buildings and their janitors need the
same sort of utensils; there seems to be no good reason,
therefore, why standardization and a central purchasing
policy should not conduce to economy here. At the same
time, every department needs supplies of a very special sort,
ranging all the way from chemicals for the fire-protection
service to shrubs for the city cemetery. The centralizing
of such special purchases may also be advantageous, but
the difficulties are obviously greater and the economies are
sure to be fewer. To give every department entire freedom
in purchasing supplies, as has been done even in some cities
with commission government, is to invite certain waste.
Not only does this policy mean higher prices, but it takes
from their more important duties the time of highly paid
department heads and subjects them to the pressure of the
unscrupulous who have supplies to sell.1 On the other hand,

1 The general advantages of centralized purchasing have been so
clearly set forth in Henry Bru&re's New City Government (New York,
1912, p. 207) that they deserve repeating here "It makes available to
the city expertness in purchasing resulting from specialization in pur-
chasing work. It saves time, distraction and consequent loss of money
and results for department heads and their subordinates by whom pur-
chases must otherwise be made. It permits of buying in large quantities
instead of small quantities, thus securing uniformity of price and quality
for the same article consumed in different departments, It makes city
business attractive to wholesalers or manufacturers, by increasing the
size of orders. It centralizes the point of contact between vendors and
the city government, minimizing temptation to corrupt subordinates*
It locates responsibility for determining the price and quality of articles
purchased and for the selection of reliable vendors. It establishes an
automatic check over deliveries in so far as supplies and materials bought